
INTERMOUNTAIN POWER SERVICE CORPORATI 

TO' W. Cross f 

FROM: Denni lian 

DATE: t 12, 200 

SUBJECT: Plant Wide Actuator Betterment 

We have formed a group and established actuator 
betterment program rove our actuator operation reliabil 

s fe The program focuses on two fronts (a) conduct 
imluediate ant-wide actuator audit, and ( ) establi a 
term valve-actuator overhaul, ction, assurance and 
test program. 

is underway. With more 
ction and te wil 

for the round of actuator 
than 600 electric actuators, 

ke up to two months to 

may be caused e valve desi 
, bui f blueblush, stem 

, and Levers and wrenches have 
used to free up sti valves Acco to 

, force from ever may initiate cracks in valve 
(i e., actuator and bonnet bracket) and lead 

to fracture. Limitorque reported the tal Rive incident as 
" ... the accident involved SMC- actuator that had been 

r 

installed for 20 years. Dur the 20-year life the SMC-2 had not 
been routine maintained and pers 1 were not properly trained 
in correct operat s January 22, 2004, the valve 

s closed e ctri , and then further moved in the close 
direction with a valve wrench. The e f a valve wrench is 

the Instructi and ration Manual. In 
this instance, 
wrench caused 
operations 
cracks. When the 
of the valve on 
sufficient force 

forces created the use of the valve 
e cracks in the actuator hous Further 

9, 200 appear to have extended the 
valve came off the seat the 

2, 00, the hi line pressure exerted 
the valve stem to the 

ejecting 
oyee. 

ces f the hous ss Energy 

1 1 



of 

OSHA s informed Limitorque that we (Limi ) will not be 
rece any citations as a result of s incident." owserve 
Service Memorandum dated 2004J 

recommend 
ional reliabili 

1. 

actions to maximize our actuator 
and safe 

that will meet on a periodic 
) and recommendations 

to 
group, report 
personnel from 

ement the 
program. 

Also form a 

ration, Maintenance, and to 
valve and actuator 

critical valves 2. Identi 
electric 
I.) The 

and Rotork (Phase 
ors can be 

f desired (Phase 
11.) 

3. Work with the OEM to establish on criteria, 
schedules. (Refer 
and Tes 

1. 

test re 
the attached 

Procedure.) 

Conduct Phase I audit with is 
offe an on-site visual on at minimal to 
veri actuator sui tabil for service. (Refer to the 
attached cial Announcement.) A ive audit 

been discussed with the OEM to. 
an on-line visual of all 

Limitorque ele c actuators. 
Conduct an on- cti and diagnos ic tes 
of access 
actuators. 

e, 

ction and tes 
valves, and actuators 
Perform actuator des 

rrective actions. 

s, and 

of crit cal 

S5 and fea of creat 
valve/actuator maintenance dedicated crew, 

Training on valve and actuator overhaul, repair, 
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2 creating valve/actuator overhaul 

cifications. 
Ii assurance 

s (ba e on OEM, 

cheduled PMs for online & ff line test 
Scheduled PMs for online & off line ction. 

3 Establ sh communication with 
Technical letter distribution list. 

rat , maintenance and sa bulletins. 

The above recommendations are a framework to the 
term reliabil f our actuators. ustments will be made to 
this program and Staff direction dictate. Please 

George W. Cross 
President and Chief rati 
Intermountain Power Service 

PT JKH. 
Attachments 

Jon A Finlinson 
Stan Smith 

Do at ext. 6475 with 

Date 

ry 
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